
 

 

 

 

 

 

 
 
As was my predecessor’s habit, in addition to all the usual channels of communication, I too am hoping to 
send an occasional ‘Rector’s Letter’ to all the congregations of the five churches.  Having now been in post 
for five months, and with much going on, it felt the right time to write the first of these.  Because of all the 
changes this letter is likely much longer than I would usually write, but there’s a lot to talk about!  
 
These opening months have been a time of great encouragement.  The gift of 
being able to start to get to know people, to hear stories of how God has 
been at work both in each person and each church, and to see the mission- 
hearted, Jesus-centred, community-focused response to what it might mean 
to grow into being a ‘Resource Church Team’ has been a great joy and 
privilege.  As we expect God to grow the churches of the Team by over double 
in size over the next ten years, it will be primarily this attitude rather than 
activity only which will make the biggest difference - so the future is bright!  
 

Staff Team Changes  
 

The past six months have, of course, seen many changes within the Staff Team.  I am grateful for the 
wisdom and support over these past months of both those God has called to pastures new, those who are 

continuing and those who God has called to the Harborough area.  
Their friendship, prayers and insights have made such a difference.  
By the time you read this, in addition to J  ames as Associate Rector 
and Pep as part-time associate to help us grow in confidence sharing 
our faith, Bryony will just have been licensed as new Team Vicar   with 
particular responsibility for St Peter and St Paul’s, Great Bowden and 
just two days ago we interviewed for the new Team Vicar at St 

Nicholas and St Hugh’s.  Just as Jayne Lewis took on day-to-day leadership 
for Great Bowden during the vacancy, so I am very grateful to Susan 
Cooper for the same for St Hugh’s and St Nicholas.  
 
In addition to these changes, both priests within the wider Mission 
Partnership (serving the eleven villages to the north and west) will have 
retired by the end of October and we are in the process of discerning who 
God is calling to serve those churches next (these new clergy also joining 
the Harborough staff team so as to share in vision and grow together).  So hopefully by the end of January, 
most of these changes will have worked through (with just one more change anticipated, as discussed later 
in this letter).  
 
All these changes, combined with the consequences of a 15-month vacancy between Richard leaving and 
my arrival (and for me the part-time nature of my role), mean it will take a little while for all of us who are 
new to get up to speed.  Thank you for your grace, generosity and prayers towards us all during these 

transition times – my hope is that by 
next summer, things will feel more 
settled for us all, as we live within 
healthy rhythms for team life.  

A letter from the Team Rector 
to all congregations of the Harborough Anglican Team 
 

Sunday 8th October 2017 
 



Resource Church Team?!  
 

Alongside staffing changes, the designation of Market Harborough as a 
Resource Church Team also brings huge possibilities but also questions, 
unknowns and uncertainties.  Questions such as ‘What does it mean?’ 
‘What does it mean for us?’ ‘How can we be part of it?’ ‘Is it just for St 
Dionysius?’ ‘What will it look like?’ are ones we are often rightly asked.  
 
Put briefly, a Resource Church Team is given additional resources so as 
to better serve and reach the 93% of people who are not currently part 
of any Christian community.  The Harborough Anglican Team is the first 
of six such churches or teams across Leicestershire (hopefully, initially funded by over £5m of new money 
from the ‘R&D’ wing of Church of England nationally!).  Resource Church Teams are also sometimes called 

Resourcing Churches, as it is expected that, in every 
sense, Resourcing Churches will ‘give away’ far more 
than they ‘receive’ for the sake of the Kingdom of God.  
 
This rigorous focus on those who are not yet part of our 
worshipping communities will be a key litmus test for us 
in all that we think God might be calling us to.  What this 
will look like is something we will need to discern 
together as churches (it cannot and should not be done 
to the churches by a new Rector!) but will likely include: 

the ongoing renewal of existing congregations; new congregations which 
connect with the full breadth of those to whom God is calling us; and, in 
time, church plants and church transplants.  
 
Values, attitude and culture rather than merely activity will be key to this 
growth, with Resource Churches and Teams embodying the values of 
generosity, partnership, audacity and humility. To help unpack together 
what this might mean for us, we will be taking one of each of these values 
on a single Sunday each of the next four terms.  So on Sunday 26th November all services across all five 
churches that day will focus on what generosity means and looks like in our contexts and lives.  
 

That the Harborough Anglican Team is the first such to be designated and 
invested in, is a significant sign of trust by the Bishop and wider Church of 
England.  It is hoped that such investment, building on the strong 
foundations here and the highly entrepreneurial spirit of the area, will see 
significant numerical and spiritual grow  th (a doubling of size over the next 
ten years) but we need to be very careful not to try and bring about such 
growth through frantic or anxious activity – God alone brings growth.  Our 
call, therefore, is to continue to grow in being healthy spiritually, outward 
looking, bold in taking risks and expectant so we can walk into the growth 

that God is already providing (rather than trying to create by working harder and faster). As such our focus 
will be in four areas in particular:  
 

1. Prayer and dependency on God  
2. Expectation & confidence that God can and will grow His Church and needs us to be part of that call  
3. Love, compassion and service  
4. Leadership development (learning from those God has called into leadership and expecting that He  

will call the many more we will need over the coming years)  



The Staff Team have started to think about what this might mean 
in practice, but it will take time and it will take all of us (the 
‘Resource’ in ‘Resource Church Team’ isn’t mostly about 
additional clergy but each of us as the whole people of God 
releasing how God has chosen to need us).  With this in mind, I 
am delighted, on behalf of the staff team, to invite you to a day 
when we will look more at vision and priorities on Saturday 23rd 
June (venue to be announced but likely 9:30-4pm), will involve 
time working both as five individual churches and as one Team 

(and will replace the Team day sometimes held in January).  We hope to include people of all ages.  May I 
encourage you to put this date in your diary. 

There is much more that I could say here, but mindful of space let me restrict myself to just three:  
 

i) St Dionysius or Team?  
 

You   have hopefully noticed that, since before I was licensed, we 
have been using the language of Resource Church Team not of 
Resource Church.  This is very deliberate.  For this to go as we hope 
and expect, it will take all of us and all of the churches and 
congregations.  We cannot nor should not go alone.  It will take all 
traditions and all styles to reach all people.  Whilst St Dionysius is 
blessed with particularly opportunities as a town centre church, so 
are each of the other four churches in their unique and specific callings.  
 

ii) Styles & spiritualties  
 

In candour, in some parts of the country, a church becoming a Resource Church, with new leadership, has 
meant a significant change in church tradition and spirituality.  That is not the aim here.  Both myself as 
Rector, and the staff team as the day to day leaders of the different churches are clear that it is about 

helping each church go deeper within their existing tradition and 
spirituality, not about changing to be something else.  In all traditions we 
are often only scratching the surface of our own spirituality.  We hope 
these changes will allow us to plumb the depths so as to be even more 
refreshed.  
 
One example of this is the proposal to go deeper at St Dionysius into the 
strong sacramental and baptismal focus of a central Anglican spirituality 
by, as part of the reordering, replacing the font (which is not original to 

the building - I believe the sixth such) with a stone lined, medieval style, immersion font, into which the 
many new Christians we expect to enter even more richly into the baptismal imagery.  It would be covered 
over in glass so that as we enter and leave the building we are reminded that being a Christian, and an 
Anglican, is baptism shaped – it is the place where, through Jesus, we find who we are and whose we are. 
This is only a proposal at this stage and, for those that would like to explore more, there is an open 
consultation evening on Tuesday 7th November in St 
Dionysius at 7:30pm (during which there will also be a 
short general update on the reordering project as a 
whole).  This is just a small example of the question before 
each church of how, whilst being fed by the breadth of 
God’s church, we go deeper in our existing traditions and 
spiritualties, not for our own sake as if religious 
consumers, but for the sake of the 93%.  
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iii) New Congregations & additional Curate  
 

Over recent years, we have been blessed with a number of new congregations within the Team.  These 
have included two Messy Churches, a Church in a Pub, Watershed, Tea@Three and some other emerging 
communities with several residential homes (as well as a number which have since stopped).  As we seek 
to connect with the 93% we will need both all the existing Sunday congregations, these new and emerging 
communities, as well as many more congregations to connect with the huge variety of learning styles, ages, 
connection points and diaries of those we seek to serve.  
 
It will be up to each church community, led by their clergyperson, to 
consider what this might look like and where, for example, an existing 
ministry could grow into being a congregation in its own right or where 
God has given a new opportunity. One example of this is the unanimous 
agreement of the St Dionysius PCC (Church Council) last month to the 
evolution of the current once a month Short Family Service at 9:15am to 
be a weekly, all age led congregation (meeting at the same time) from 
late January. There’s a separate leaflet published today at St Dionysius explaining the changes and asking 
for thoughts on the questions it raises, but it is hopefully indicative of a desire to grow through 
multiplication.  As part of growing as a Resource Church Team, it is hopeful that an additional ‘Resource 
Church’ style Curate will join the Team next summer.  With a focus on developing new congregations s/he 
will particularly relate to this 9:15am congregation at St Dionysius, helping it grow to the kind of size that in 
three to four years it could transplant another new congregation somewhere else in the Team (there is no 
plan as to where – one step at a time!).  
 
The challenge, as we seek to ‘go up a gas mark’ within all existing congregations, as well as see new ones 
emerge, is how to ensure we 1) grow as one family of Christians meeting at different times, places and 
styles, rather than lots of different, disparate congregations and 2) having a ‘parity of esteem’ where each 
congregation recognises it is as essential and esteemed as any other, rather than some feeling they are less 
or more important.  

 
There are lots of possible changes, but amidst all of this, we must 
remember that whilst God has a plan, He is focused not on plans but on 
people.  We seek church growth not for institutional survival, or to make 
us feel better about ourselves but because God loves all He has made, and 
longs for the people of our parishes to know the life, identity, purpose and 
joy He offers.  
 

So may I conclude by encouraging us all, if we don’t already, to be praying each day, in whatever way we 
can, for five particular people to know this life.  And then as we pray, to trust that God has called us to 
each place in which He has already placed us.  If we can each commit to this, I suspect the effect on our 
neighbours, friends, family, schoolmates and work colleagues will be far greater than anything we could 
ask or imagine.  May God continue to bless you in all you are and do. 
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